Laurel Pre-School Learning Group
Committee Meeting
Tuesday 8 April 2008
Minutes of Meeting

Present — Catherine Lansdale, Janet Robinson, Anita Woodman, Caron Chappell,
Jennifer Holly, Gillian Mostyn and Kirsty Warburton

Apologies — Chris Holly, Eileen Holden, Nicola Severs and Ian Mostyn

Transformation Fund — Now known as the Graduate Leader Fund — Hopefully we will
receive the same grant as last year, the paperwork is due to be sent out this week. It
should be guaranteed for 3 years until April 2011. There is a small amount of money left
over from last year which we are hoping to be able to keep and use this year. The money
will be used to cover Jennifer’s wages amongst other things. Last year it has paid for the
gymnastics, yoga and a trip for the pre-school children. We are hoping to do the same
this year. This fund has meant that staff now get paid to attend meetings and hopefully
we will be able to increase wages.

Trip — The pre-school children will be going to Smithills Farm on the 7 July 2008 — it is
all booked and paid for.

Fundraising — It was suggested that we do a treasure hunt or sponsored walk for the
summer fundraising event rather than having stalls at the summer concert. It was agreed
that Anita should write to parents to see if they would support a family treasure hunt one
Saturday afternoon.

AGM - The AGM will be held on 9" June 2008 at Laurel Play Centre at 8.00pm. — Anita
to do letter to parents.

Any Other Business — Ian Mostyn has agreed to be the treasurer.

Staff holidays — some staff will be on holiday during term time, if necessary bank staff
will cover their absence.



